
 

 

To: Board of Selectmen and Advisory Committee 
From:  Cohasset School Committee – Jeanne Astino, Chairman 
Re: Update on Union Contracts – Cohasset School District 
Date: February 2016 
 
Background 
 
There are five separate union contracts which are the responsibility of the Cohasset School Committee to negotiate and 
oversee:  (i) Teachers (the Cohasset Teachers’ Association (CTA)), (ii) Educational Support Professionals (a bargaining unit 
under the CTA), (iii) Secretaries (a bargaining unit under the CTA), (iv) Food Service Employees (MA Laborer’s Council – 
Local 1139), and (v) Custodians (AFL-CIO – Local 1395).  The three contracts associated with the CTA and the custodians 
are structured to come up for renegotiation at the same time, on a sequence that has recurred every three years.  The food 
service employees entered into a one-year Memorandum of Agreement (MOA) which expires June 30, 2016, and it is 
anticipated that a two-year contract will be negotiated, which aligns their next contract cycle with the other union contracts. 
 
To date, the School Committee has ratified MOAs with the teachers’ and custodians’ unions.  Negotiations with the 
Educational Support Professionals (ESPs) are due to begin in March.  The School Committee anticipates that secretaries 
and food service employee negotiations will also be completed later this spring. 
 
Custodians - Contract Negotiations 
 
The custodial contract negotiations concluded with the ratification of a MOA by the School Committee on September 2, 2015.  
This agreement is for the period July 1, 2015 through June 30, 2018 and provides for a 4.25% contractual increase to 
salaries over the three-year term of the contract.  In addition, the contract raised the uniform voucher from $350 to $550 and 
longevity payments at 10, 15 and 20 years of service; both issues had not been adjusted in the previous negotiation cycle.  
Overall, the negotiations were smooth and settlement was reached quickly. 
 
Teachers – Contract Negotiations 
 
The teachers’ contract negotiations began in January 2015.  Under the ground rules discussed by both parties, all initial 
proposals were to be presented by the third meeting, which was March 17, 2015.   
 
Separate but related, the Board of Selectmen voted on February 25, 2015 to move retired Cohasset teachers from the state’s 
Group Insurance Commission (GIC) plan to one offered by the Massachusetts Interlocal Insurance Association (MIIA) and 
change contribution rates for post retirement health care insurance from 85/15 to 50/50. The new plan took effect July 1, 
2015.  In June, the Board of Selectmen offered the “current” teacher retirees and “future” retirees (up to Fiscal 2024) a Health 
& Welfare Trust Fund Agreement addressing some of the concerns expressed by the CTA and retired teachers.  This trust 
fund agreement was finally agreed to and ratified by the CTA in November during the mediation process. 
 
Between January and September 2015, a total of 13 negotiation sessions were held between the CTA and the Collective 
Bargaining Sub-Committee of the School Committee.  On September 17, 2015, the School Committee informed the teachers’ 
union of its intent to petition the Department of Labor Relations (DLR) for a mediator to assist both parties in expediting the 
resolution of contract negotiations.  The petition by the Cohasset School Committee was granted by the DLR on September 
21, 2015.  On September 22, 2015, the School Committee held a Joint Executive Session with the Board of Selectmen.   
 
At the end of September, the CTA began “work to rule” withholding all services deemed voluntary outside the terms of the 
teachers’ contract.  This impacted students and parents district-wide, but was felt most acutely at the Middle and High 
School.  For example, many extracurricular and club activities were not held during the fall trimester, several CMHS student 
events were cancelled, and most importantly after-school homework help given by the teachers was limited to the contractual 
25 minutes per week. 
 
Starting mid-October, both parties began work with the meditator assigned by the DLR.  A total of four joint mediation 
sessions were held during October and November.  Following the November 18

th
 mediation session, the CTA agreed to 

withdraw “work to rule” based on the settlement of key contract terms.  During December, details related to the teacher 
evaluation system were further negotiated and a Memorandum of Agreement and Side Letter were completed. 
 
The CTA held its ratification vote on the MOA and Side Letter on January 21, 2016.  The following week the School 
Committee ratified the MOA and Side Letter in open session on January 27, 2016. 
 
 
 
 



 

 

Benchmarking – Teachers’ Contract 
 
During the summer and fall of 2015, the School Committee completed a series of benchmarking analyses related to teacher 
pay scales (steps/columns), key contract terms and contractual salary increases.  The work completed by the School 
Committee was reviewed with the Town Manager on several occasions during the negotiating process. 
 
The compensation system at the center of this agreement, in which most school districts take part in, has similar pay scales 
including step/column changes, contractual salary increases, and stipends.  Cohasset’s current system of steps/columns has 
been in place since 2006.  Below is an executive summary of some of the key information used by the School Committee to 
evaluate this compensation system. 
 

 Cohasset  
School District 

Median  
Benchmarking Districts (b) 

Median  
MASC Data (c) 

# of Steps 16 14 13 

# of Columns 7 7 NA 

% Increase on Steps (FY 15) 3.5% 4.6% NA 

Contractual Increases (3 years) 6.0% (a) 5.5% 
 

Overall: 5.7% 
Before FY 15: 5.0% 
After FY 15: 6.0% 

 
(a)  The previous contracts settled with the CTA provided 5.875% (FY 13 to FY 15), 7.0% (FY 10 to FY 12) and 10.0% (FY07 to FY 09) in contractual 

increases over the three-year contract. 
(b)  The seven benchmark districts used in the analyses included: Scituate, Duxbury, Hingham, Norwell, Hull, Dover-Sherborn, and Weston. 
(c)  Included data from Massachusetts Association of School Committees (MASC) from 89 districts around the state. 

 
In addition, the School Committee completed benchmarking work to specifically compare teacher pay scales as of Fiscal 
2015.  While difficult to analyze pay scales with varying configurations of steps/columns, the School Committee developed a 
methodology to compare pay at the top and bottom steps relative to median benchmark compensation.  The analysis 
demonstrated that in no case was Cohasset the top-paying district amongst the seven benchmarks.  The analysis further 
demonstrated that there were discrepancies relative to median pay for Fiscal 2015, which resulted in Cohasset teachers 
being paid 1.0-4.0% below median pay on the top step and approximately 2.0-2.5% below median pay on the bottom step.  
 
Summary - Ratified Teachers’ Contract 
 
The Cohasset Teachers’ Association and the Cohasset School Committee are pleased to announce that both parties 
reached agreement and a new contract has been ratified.  The three-year teachers’ contract includes 6.0% in contractual 
increase (FY 16 1.0%, FY 17 2.75% and FY 18 2.25%).  The School Committee forecasts total teacher compensation will 
increase by an average of 5.0% annually over the period of the contract.  While the negotiations with the CTA were difficult 
and work needs to be done to improve the overall relationship with the teachers’ union, the School Committee believes the 
ratified contract will allow the district to attract and retain qualified teachers and is commensurate with median benchmark 
teacher’s compensation. 
 

 Fiscal  
Forecast 2016 

Fiscal  
Forecast 2017 

Fiscal  
Forecast 2018 

Steps $239,219 $253,798 $241,852 

Columns $63,061 $65,000 $65,000 

Contractual Increases $110,947 $314,152 $268,755 

Total Compensation $413,227 $632,950 $575,607 

 
As part of this contract negotiation, adjustments were also made to other benefits including: (i) adjustments to stipends (per 
study group agreed to in the previous contract), (ii) addition of summer pay for Adjustment Counselors and School Nurses 
and (iii) increases in extra duty pay and department chair stipends.  Many of these areas of the contract had not been 
addressed in the previous one or two contract cycles. 
 
In addition, there were small changes made to the start time of the Osgood and Deer Hill schools (gaining 10 minutes per day 
of teacher time), adjustments to Deer Hill teacher contractual prep time, addition of new language requiring teacher use of 
iPass at the middle/high school as an on-line student/parent portal, and protections for the district regarding the enrollment of 
children of non-resident staff in the district.  For further information, a copy of the MOA has been provided. 
 
Throughout the negotiation/mediation sessions, the School Committee was always cognizant of its fiscal responsibility.  The 
goal of the School Committee was to hold firm and balance the town’s five-year fiscal projections, while achieving a fair and 
equitable three-year agreement with the town’s largest collective bargaining unit. 


